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Quality Control Circle (QCC) merupakan suatu kelompok kecil yang secara 
sukarela mengadakan kegiatan pengendalian mutu di dalam tempat kerja mereka 
sendiri yang terdiri dari 8 langkah yakni menentukan tema, menentukan target, 
analisa kondisi yang ada, analisa sebab akibat, rencana penanggulangan, 
pelaksanaan penanggulangan, evaluasi hasil perbaikan, standarisasi dan tindak 
lanjut. Penelitian dilakukan di workshop Sudirman – PT. Toyota – Astra Motor pada 
proses produksi yaitu proses pengerjaan kendaraan sesuai dengan Service Order 
yang telah dibuat Service Advisor atas persetujuan pelanggan. Adapun jenis 
perawatan kendaraan yang akan menjadi objek penelitian adalah kendaraan yang 
melakukan perawatan di stall Express Maintenance dengan jenis kendaraan dengan 
transmisi otomatis. Dalam penelitian ini, konsep QCC diterapkan untuk memperbaiki 
cara pengisian oli transmisi otomatis (ATF) dalam rangka menghilangkan keluhan 
sakit pinggang pada teknisi di workshop Sudirman – PT. Toyota-Astra Motor. Tujuan 
dari penelitian ini mengamati dan menganalisis dampak kondisi kerja saat ini, 
mencari akar penyebab keluhan sakit pinggang, menentukan solusi untuk 
mengurangi keluhan sakit pinggang, mengevaluasi efektifitas solusi yang telah 
dilakukan dan menstandarisasi solusi yang paling efektif. Pengolahan data dilakukan 
dalam tahapan-tahapan QCC dengan menggunakan tools seperti check sheet, 
statifikasi, diagram pareto, diagram sebab akibat, histogram, scatter diagram dan 
grafik. Penelitian ini juga memberikan rekomendasi-rekomendasi untuk memperbaiki 
cara pengisian oli transmisi otomatis berdasarkan analisa penyebab yang 
kesemuanya dituangkan kedalam diagram sebab akibat. Sebelum dilakukan 
perbaikan, rata-rata keluhan adalah sebesar 6.5. Dengan asumsi masalah-masalah 
teratasi, rata-rata keluhan adalah 0. 
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Quality Control Circle (QCC) is a group of several workers from a certain 
workplace that voluntarily conducts QCC activities consisting of eight steps which 
are determining the theme, setting targets, analyzing existing conditions, analyzing of 
cause and effect, planning improvement action, implementing improvement plan, 
evaluating the outcomes of improvement and standardizing and follow-up next 
quality improvement project. This research was conducted at the workshop Sudirman 
- PT. Toyota - Astra Motor based on service order approved by customer service 
advisor. The object of this research is an automatic transmission (A/T) vehicle being 
maintained on the stall express maintenance. In this study, QCC concept was applied 
to improve the way of Automatic Transmission Fluida (ATF) oil filling in order to 
eliminate the back pain complaints from technician at Sudirman - PT. Toyota-Astra 
Motor. The objectives of this research were to observe and analyze the impact of 
current working conditions, find the root cause of back pain complaints, determine 
solutions to reduce lower back pain complaints, evaluate the effectiveness of the 
solutions that have been carried out and standardize the most effective solution. Data 
processing was carried out in stages QCC by using 7 tools such as check sheets, 
stratification, pareto diagram, cause and effect diagram, histogram, scatter diagram 
and control chart. Through this study, several recommendations were generated and 
proposed to the company to improve the way of oil filling based on the analysis of the 
causes which were all presented into the diagram. Before the improvements, the 
average complaint was amounted at 6.5 complaints and after the issue was resolved, 
this average complaint was decreased to 0 (zero complaint). 
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